MEETING AGENDA
December 8, 2025

1. CALL TO ORDER

2. PERSONS TO BE HEARD:

Vince Giordano — Juniata County Library — Passports

Nicole Bomberger — Juniata River Chamber of Commerce — The Leadership Institute
Zina Klinger — meters

Jason Aitkins Jr — maintenance
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3. MINUTES OF THE PREVIOUS MEETING*

4. TREASURER’S REPORT*

5. ‘CORRESPONDENCE:

6. MUNICIPAL REPORTS

7.  UNFINISHED BUSINESS:

Adoption of 2026 budget

Conrad Siegel — JVB/Police Fund Deposit in January 2026 (86,777)
Guidelines for Code Enforcement Officer

Wilson Report - Guardrail
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8. NEW BUSINESS:

Adopt Tax Levy Resolution No. 2 of 2025

Approval to renew Tax Collector’s bond for $197.12
Evaluations — raises for employees

Demolition Permit - new permit from Assessment Office
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9. SECRETARY’S COMMENTS:

A. Approval of Christmas Bonus for employees ($100/ea)
B. North American Procurement Council request (solicitor)
C. Approval for Christmas Eve day off

10. BILLS TO BE PAID*

11. ADJOURNMENT#* *NEEDS MOTION TO APPROVE



